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TEGS Process Phases

Define It

Design It

Build It

Test It

Key Site/ 
National 

Deployment

Provides detailed descriptions of the objectives, validated needs and 
requirements for the release/modification.  Safety Management System 
Assessment and Information Systems Security verification are also 
activities in this phase

Development and validation of detailed design specifications, test 
plans, tools, and environment upgrades leading into system 
development.  

Verification that the release/modification meets specified 
requirements and interrelated functions are not adversely affected

System testing, functional verification, and preparation for 
Key Site

Introduction of the release/modification into an operational 
environment to assess and verify operational suitability 
and documentation of the release/modification
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